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1. IIEJIM Y1 3AJIAYM TUCTMTIINHEI

LenssMu OCBOCHUS AUCHUIUIMHBI « MEHEKMEHT B MPO(ECCHOHANBHOMN NESITETbHOCTHY SBISIFOTCS:

- npuoOpeTeHHe CTyJEeHTaMH TEOPeTHMYECKUX 3HAHMH M IPaKTHMYECKHMX HAaBBIKOB B 00JacTH
MEHEJKMEHTa, KOTOpBIE MO3BOJAT WM NPUHUMATH >(PQPEKTHBHBIC YIPABICHYECKHE DPEUICHHS B HUX
poeCCUOHATILHOM 1€ TEbHOCTH.

3agayaMu IUCHMIUTMHBI « MEHEKMEHT B IPO(EeCCHOHATIBHOM ACATEILHOCTHY SBISIFOTCS:

—UW3yunth QyHKIMH, BUIBI ¥ ICUXOJIOTHIO MEHEDKMEHTA

—H/3y4nTh METOIBI M ATAITbI IPUHATHS PEIICHUIH

—OCBOUTH TEXHOJOTUU M MHCTPYMEHTHI ITOCTPOCHUS Kapbhephl

—PaccmoTpeTs 0coOeHHOCTH MEHEKMEHTA B 001aCTH POGECCHOHANBHOM AeATeIbHOCTH

—ChopMupoBaTh yMEHHUs OpraHU3aliy pabOThl KOJUIEKTHBA HCIIOJHHUTEICH;

—IIpuoOpecTr HABBIKU J1EIOBOTO OOIICHHS B KOJUICKTHBE

—CdopmupoBars yMmeHHs B 00NAacCTH TNpPENNPUHUMATEIBCKON JAEATENbHOCTH W (PUHAHCOBOM
IPaMOTHOCTH;

—HW3yunTh npaBuiia pa3paboTKH OM3HEC-IIJIAHOB; MOPSIIOK BHICTPAUBAHHUS IIPE3CHTAIIMN; KPESAUTHBIC
0aHKOBCKHE MPOTyKTHI

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII
HucuummuHa  «MEeHeKMEHT B NPOPECCHOHAIBHOM  AESITENBHOCTU»  OTHOCHTCS K
obmenpodeccruonanbHOoMy UKy o6s3atensHoi yactu OIIOIT (OI1.12) u HaxoauTcs B JOTHYECKOW H
COJIEPKaTEIbHO-METOANYECKOM CBSI3U C APYTUMHU AMCUUITIMHAMH (MOIYJISIMH).
[IpenmecTByromue TUCHUANIINHBI Ilocnenyromue AUCHUANIINHBI
(Kypchl, MOJ1yJIU, IPAKTHKH) (Kypchl, MOJ1yJIH, TPAKTUKH)
IIpaBoBoe obecrieueHue npodeccuonanshoil | YI1.04 Yuebnas npaktuka
nearensHOocTH / ColpanbHas aganTamis U OCHOBBI
COLIMAJIbHO-TTPABOBBIX 3HAHUU

OKOHOMUKA O0Tpaciiu

TpeboBaHusl K «BXOJHBIM» 3HAHHUSM M YMEHHUSM 00ydYaromierocs, HEOOXOAUMBIM MPU OCBOEHUU
JTUCHUIUTUHBL «MEHeIXKMEeHT B TpOo(deCCHOHATBHONW AESITENbHOCTU» M MPHOOPETEHHBIM B pPE3yJbTaTe
OCBOCHMUI MPECAMCCTBYIOIUX AUCHUIIIINH.

3HaTh: OPraHU3alMOHHO-TIPABOBbIE (POPMBI IOPUANYECKUX JUII; MPABOBOE MOJIOKEHHE CyOBEKTOB
MpeINPUHUMATETBCKON NeATeIbHOCTH; MpaBa U 005S3aHHOCTH PaOOTHUKOB B chepe mpodeccruoHaIbHON
ACATCIIBHOCTH, IMpaBHJia OIJIATBI Tpyaad, IMOHATUC JII/ICHI/IHJIHHapHOfI u MaTepHaHBHOﬁ OTBECTCTBCHHOCTHU
pabOTHHKA; OpTaHW3aAIMI0 MPOM3BOJCTBEHHOTO W TEXHOJIOTMYECKOTO TIPOIECccCoB, MaTepHalbHO-
TEXHUYECKHE, TPYJIOBbIe H (UHAHCOBBIE PECYpPChl OTPACId W OpraHW3alWd, I[I0Ka3aTeld WX
3¢ PEeKTUBHOTO HCTIOIB30BAHMS, METOJUKY pa3pabOTKH OU3HEC-TIIaHa.

YMETb: HCIIOJb30BATH HOPMATHUBHBIC IIPAaBOBBLIC aKTbl B HpO(l)eCCI/IOHaJ'IBHOI\/’I ACATCIIBHOCTH,
aHAJIM3UPOBATh M OLIEHWBATh PE3yJbTaThl U TMOCIEACTBHS JAedTelbHOCTH (0e3/1elicTBUS) C TPaBOBOM
TOYKH 3PCHUA; HAXOOAHUTH W HCIIOJIB30BATh HeO6X0}II/IMYIO 9KOHOMHYECKYIO I/IH(i)OpMaHI/IIO; HaXOOIUTh U
HCIOJIb30BaTh HEOOXOIMMYIO YKOHOMUYECKYIO HH(OPMAIINIO, PACCUUTHIBATH MO MPUHSATONW METOI0JIOTHH
OCHOBHBIC TCXHUKO-9KOHOMHYCCKHUEC IMMOKA3aTCIIU JCATCIbHOCTHU OpraHu3alu.

3. TPEBOBAHUS K PE3YJIbTATAM OCBOEHUS COAEP KAHUSA JUCHUIIIUHBI
[Iponiecc ocBoeHUs AUCHUITIMHBI HaMpaBlieH Ha (POPMHUPOBAHKE PIIEMEHTOB CIICIYIOIINUX KOMITETSHITUH
110 TaHHOM CIIENNAILHOCTH



Kox 1 HauMeHOBaHHE KOMIIETEHIINA

Pe3ynbrarel oOydeHusS

OK 01. Bpibupars criocoObl pemieHus 3a1aq
npodeccnoHaTbHOM JIESITEIIbHOCTH,
NPUMEHUTEIBHO K Pa3JIMYHBIM KOHTEKCTaM

3HaTh: byHKIUH, BH/JIBI u IICUXOJIOTHIO
MEHEJDKMEHTA; METO/IbI Y ATAIlbl IPUHATHS PELICHUH;

YMeTh: NMpUHUMATH OOOCHOBAHHBIC PELICHUS;

OK 02. JKcnonws3oBaTh  COBPEMEHHBIC
CpeICTBa MOUCKA, aHaJIN3a U MHTEPIIPETALUU
uHpopManuu  © nH(pOpMaIMOHHBIE
TEXHOJIOTUU  JUIsl  BBIINOJHEHUS  3a/1a4y
npodeccnoHalbHOM 1eATeIbHOCTH

3HaTh: COBpEMEHHbBIC CPEJCTBA MOKMCKA, aHAIN3a W
HUHTEpIpeTanuu uHpOpMaLNK; COBpPEMEHHBIE
UH()OPMAIIMOHHBIE TEXHOJOTMH JJISl  BBIMOJHECHHUS
3a/1a4 MpodecCHOHATBHON IeATEeIhHOCTH;

YMCTI); BBIABJIATH JOCTOMHCTBA MW HEIJOCTAaTKU
KOMMCp‘IGCKOfI uacu; MNpe3CHTOBATbL HMIACHU OTKPLITHUA

COOCTBEHHOTO nena B npodeccnoHanbHOM
JeSATEeTbHOCTH; ohopMIATH OM3HeC-IUIaH;
paccuuThIBaTh pa3Mephbl BBILIAT IO MPOIEHTHBIM
CTaBKaMm KpEIUTOBAHUS; OTPENEIATh

MHBECTULIMOHHYIO IIPUBJIEKATEIbHOCTh KOMMEPUYECKHUX
uacH B paMKax NPOPECCHOHATBHON IesATCIILHOCTH,
MPE3EHTOBATh OM3HEC-UJCIO; ONPEAENSATh HCTOYHHKHU
(hMHAHCUPOBAHUS; BBICTPAaNBaTh TPaeKTOPUU
po(hecCHOHATBFHOTO U TMYHOCTHOTO Pa3BUTHS;

OK 04. DddexTnBHO B3aUMOACHCTBOBATH U
paboTaTh B KOJUICKTUBE H KOMaHIe

3HaTB: OCHOBBI OpraHu3anuu paboThl KOJUIEKTHBA
UCIIOJIHUTENICH;  TEXHOJOTUM W  HHCTPYMEHTHI
MOCTPOCHHUS Kaphepbl

YMeTh: YIpaBisATh pPUCKAMH U  KOH(JIMKTaMHU;
B3aMMOJICIICTBOBaTh C KOJUIETAMH, PYKOBOJCTBOM,
KJIMEHTaMH B X0J1¢ TPOPEeCCHOHATBHOMN JEATEIbHOCTH;
CTPOUTh CUCTEMY MOTHUBALIMM TPYyAd; YNPABIATh
KOH(DJIMKTaMU;

OK 05. OcymectBisiTh  yCTHYIO U
MMMUCbMEHHYIO KOMMYHUKAIHIO Ha
roCyJapCTBEHHOM SI3BIKE Poccuiickoit
Qeneparui ¢ y4eTroM  0coOeHHOCTeH

COHAJIBHOTO U KYJIBTYPHOTO KOHTCKCTA

3HaTh:  TOPUHIMUOB  JIEJIOBOTO  OOIICHHS B
KOJUIEKTUBE, OCHOBBl YCTHOW W  IHUCbMEHHOU
KOMMYHHUKAITUH;

YMeTb: OCYIIECTBIATh YCTHYIO H THCHbMEHHYIO
KOMMYHHUKAIIMI0O  Ha  TOCYJapCTBEHHOM  SI3bIKE

Poccuiickoit ®epepanun ¢ yuyeToM OCOOEHHOCTEH
COLIMAJILHOTO U KYJIBTYPHOTO KOHTEKCTA

OK 09. TIlomb3oBaThecsi mpodeccHOHANBHON | 3HATBh: OCOOEHHOCTH MEHEKMEHTa B 00JIacTH
JNOKyMEHTaMeld Ha TOCYJNapCTBEHHOM M | IPO(PECCHOHANBHONW  JEATENbHOCTH;  OCHOBHYIO
MHOCTPaHHOM SI3BIKAX KJIacCU(PUKALIUIO npodecCuoHATEHON
JTIOKYMEHTAaIUeH;
YMmeTh: MIPUMCHSTH Ha MIPAKTUKE
npodeccnoHaIbHY 0 JIOKYMEHTAIH IO Ha
TOCYJJAPCTBEHHOM M HHOCTPAHHOM SI3BIKaX
IIK 11.1. OcymectBnsats cOop, 00paboTky v | 3HATh: TOPSIOK BHICTpPAUBAHUS  MPE3CHTAIINU;

aHanu3 WHGOpPMAIMK U MPOSKTHPOBAHHMS
0a3 JaHHBIX.

OCHOBBI cOopa, o0paboTKM M aHanu3a UHGPOpMAIUU
JUIS IPOEKTUPOBaHUs 06a3 JaHHBIX.




YMeTh: OpraHW30BBIBATH pPadOTy KOJJICKTUBA U
KOMaH/IbI;, TPUMEHATh HH()OPMAITMOHHBIE TEXHOJIOTHH
B cdepe ymnpaBlIeHHUS MPOU3BOJICTBOM; OCYIICCTBISATH
coop, o00paboTKy u aHanu3 HHPOPMAIMKM IS
MIPOCKTHPOBAHUS 0a3 TaHHBIX.

4. OB bEM JUCHUIIIMHBI U BUIbI YUEBHOM PABOTBI
OO60Lmii 00bEM AUCUUILIMHBI COCTABIIET 38 aKkaleMHYeCKUX YACOB.

Bunx yuebnol paboThl Bcero yacos CemecTphbl
6 (O00%*) 4(COO**)
AyauTopHble 3aHATHS (padoTa 00y4arouuxcs BO 30 30 30
B3aMMO/IeliCTBHU € NpenojiaBaresieM) (Bcero)
B TOM YHCJIE:
Jlexuuu (JIK) 16 16 16
[Tpaktueckue 3anstus (I113) 14 14 14
CamocrositesibHas padora (Bcero) (CP) - - -
B TOM YHCIIC: - - -
CaMonoIroToBKa (CaMOCTOSITENIFHOE U3YUYCHHE - - -
pa3zaenoB, npopaboTKa 1 MOBTOPEHUE JICKIIHOHHOTO
MaTepuaia U MaTepuaia y4eOHUKOB U yUeOHBIX
110CcOOMi, MOArOTOBKA K Ja0OPAaTOPHBIM U
MPAKTUYECKUM 3aHSITHUSIM)
Pedepar - - -
[IpomexyTouHas aTTecTanus 8 8 8
3aver 3aver 3aver
OO0uuit 006eM, gac 38 38 38

* Ha 0a3e OCHOBHOTO 00IIIer0 00pa3oBaHUS
** Ha Oa3e cpemHero o0Iero 00pa3oBaHUS

5. COAEP KAHUE U CTPYKTYPA JNCHUIIJINHBI
5.1. Coaep:xaHue TUCHHUILJIMHBI

Ne

Haumenosanue

paznena Conepxanue pazzena (TeMbl)

pasnena (Tembl)

(Tembl)

Tema 1. | CymHocTb 1 IMousstTne MeHemKMeHTa. MEHEHKMEHT KaK OCOOBI  BHJ
XapaKTEePHBIC YEPTHI npodeccuoHabHON nesTenbHoCcTH. Llenn u 3amaun ynpaBiaeHuUs
COBPEMEHHOTO OpraHu3alMsIMU. Ucropus pa3BUTHUS MEHEKMEHTA.
MEHEKMEHTA OcobeHHOCTH MEHEKMEHTa B 00JIacTh  TPOo(eCcCHOHATIEHON

JesTeabHOCTH. VIcTopus pa3BUTHS MEHEIKMEHTA.

Tema 2. | OcHOBHBIE QyHKLINN [IpuHnune! muanupoBanus. Bunbl mmanupoBanus. OCHOBHBIE

MEHE[KMEHTa STamnbl IIAHUPOBaHUA. Buabl KOHTpOJIS: MpeaBapUTENIbHBIM,
TEeKYIINH, 3aKIIOYUTENbHBIA. OCHOBHBIE 3Talbl KOHTPOJIS. THIBI
OpraHU3aIlMOHHBIX KOH()JIHKTOB. Meroasl  ymnpaBieHHs
koH(umkTamu. [Ipupoaa u mpuauHbI cTpecca

Tema 3. | OcHOBBI ynpaBiieHus CymHocTs yIpaBICHUS IIEPCOHAJIOM. Teopernueckue

MEPCOHATIOM

MPEANOCBIIKM TIpoIiecca YIpPABICHUs IMEPCOHANIOM HAa OCHOBE
MEPeOBOr0 OTEYECTBEHHOI0 M 3apyOexkHoro ombita. CyIIHOCTh
otbopa nepcoHana. CoBpeMeHHble (GOpMBI U METOIBI OTOOpA
nepcoHana. Opranuszanus cobeceiopanue ¢ nepconaiom. Iogdop
U oueHka mepcoHana. [lopsmok mTpoBeleHUs HMHCTPYKTaxKa
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COTPYAHHUKOB

Tema 4. | OcobeHHocTH OcoOeHHOCTH JeSATENIbHOCTH B cepe MHDOPMALIMOHHBIX CUCTEM

MCHE/UKMCHTA B 001aCTH | y  mporpamMmmupoBanus. OCHOBHBIE 3aJaud  OPraHM3alMOHHO-

poecCHOHATLHOM yOpaBJIECHUYECKONH  JesATeNbHOCTH (MEHEIKMeHTa) B  cdepe
ACATENLHOCTH UH(OPMAIIMOHHBIX CHCTEM U IIPOrPaMMHUPOBAHHSI.

5.2. CTpyKTYypa AMCHHUILINHBI

Ne paznena HaumeHnoBanue pasnena (TeMbl) KonnuecTBo yacos
(Tempr) Bcero JI 113 (C) CP
1 CyIIHOCTh M XapaKTEPHBIE YEPThI 8 4 2 -
COBPEMEHHOI'0 MEHE/PKMEHTA
2 OcHoBHBIC (YHKIIMU MEHEIPKMEHTA 10 4 4 -
3 OCHOBBI yITpaBIIEHHUS TIEPCOHATIOM 10 4 4 -
4 Oco0eHHOCTH MEHEDKMEHTa B 001acTu 10 4 4 -
po(ecCHOHATBLHOMN JICSITEIIbHOCTH
[TpomexyTouHas aTTecTauus (3a4er) 8 - - -
OO0wmu 00BeM 38 16 14 -
5.3. IlpakTH4ecKHe 3aHATHS M CEMHHAPBI
Ne
Komungectso
Nen/m | pa3znmena Tema
(TembI) 4acoB
1. Tema 1 | CymHOCTb U XapaKTepHbIE YEPThl COBPEMEHHOT'O 2
MEHEPKMEHTA
2. Tema 2 | OcHOBHbIE QYHKIIMM MEHEDKMEHTA 4
3. Tema 3 | OcHOBBI yIIpaBJI€HHs] IEPCOHATIOM 4
4. Tema 4 | OcoGeHHOCTH MEHEIKMEHTa B 00s1acTu Mpo¢ecCHOHaTbHON 4
JESITEIIBHOCTH
5.4. JlabopaTopHbIe padoThl — HE IPEYCMOTPEHBI
5.5.CamocTosiTe/ibHOE M3Yy4YeHHE Pa3/1esioB (TeM) TUCHHILINHBI
Ne paznena Temsbl, BBIHOCMMBIE HA CAMOCTOATEIBHOE U3YUECHHE KonnuectBo yacos

(Tembl)

6. OBPA3OBATEJIBHBIE TEXHOJIOI'MHU

OCHOBHBIE TEXHOJIOTUU O0yUEHUSI:

— pabota c uH(popMaIed, B TOM YHCIIE C UCTIOIb30BAHUEM PECYPCOB ceTu MHTepHET;

— MOATOTOBKA W peaNn3alusi TMPOEKTOB (MYIbTHMEIMHHBIX TPE3EHTAlMd W Tp.) MO 3apaHee
3aJJaHHOM TeMe;

— HCCIeI0BaHNe KOHKPETHOM TeMbl U 0(hopMIIEHHE PE3YJIbTaTOB B BUE JOKJIAJa C IIpe3eHTalllel;

— paboTa c TekcTaMH yueOHMKa, JOMOJTHUTEIBHOM JIUTEPATypPOi;

— BBITNIOJTHEHUE HHIMBHIyaTbHBIX 33 JaHHM.

WNudopmanroHHbIe TEXHOIOTHH:

— cOop, XpaHeHMEe, cHCTeMaTu3alus, oO0padoTka W TpPEACTaBI€HHE Y4YeOHOM M Hay4dyHOU
uH(pOpMaINH;

— o00paboTka pa3IMYHOTO pojia WHGOPMAIMU C MPUMEHEHHEM COBPEMEHHBIX HMH(OPMAITHOHHBIX
TEXHOJIOTHI;



— CaMOCTOATEIbHBIA TMOMCK JOMOJHUTENBHOIO y4eOHOro M HaydHOro MaTepuana, ¢
WCIOJIb30BAHNEM TOWCKOBBIX CHCTEM M CaWTOB ceTH VHTEpHET, 3JIEKTPOHHBIX SHIMKIONEAnd U 0a3
JTAHHBIX;

— WCHOJIb30BAaHUE DJJIEKTPOHHOW TMOYTHI TpernojaBareicii W 00ydarolMuxcs s PaCcChUIKH,
MEePenuCKu U 00CYKIeHUSI BO3HUKIIUX YUeOHBIX MPOOIIeM;

— JIMCTaHIIMOHHBIC 00pa30BaTEIBHBIE TEXHOJIOTHH (TP HEOOXOAMMOCTH ).

AKTHBHBIE U HHTEPAKTUBHLIC 06pa30BaTeJ’lebIe TEXHOJOI'MU, HCITOJb3YEMBIC B aYIMTOPHBIX

3aHATHAX
Ne BI/II[ 3aHATUA I/ICHOJ'II:?;yCMI)IC AKTUBHBIC 1 UHTCPAKTHUBHLBIC O6pa3OBaTeJ'II)HI)IC KomnuectBo
pasmena (JL 113, C, JIP) TEXHOJIOTHH ™ JacoB
(Temsr)
J Jlexuus-nuckyccus 2
Tema 1. "
113 YcTHBIN onpoc 2
JI Jlexuus-nuckyccus 2
Tewma 2
113 enosas urpa 2
Tema 3 113 TBopueckoe 3a/laHue (mpencraBneHue 2
] pedepaToB/I0KIAI0B)
Tema 4. I13 [enosas urpa 2
*Pacnipenenienue  SBISETCS  nMpuMepHuiM,  T.K.  TpenojaBarelb  MOXET  BapbUpPOBAThH

o0Opa3oBaTeNbHBIE TEXHOJIOTMH B 3aBUCHMOCTH OT KOHKPETHOW TEMBI, @ TaKK€ C YYEeTOM YpOBHS
OCBOEHUS 3HaHUM, YMEHUH U HaBBIKOB CTYJEHTAMH 110 IUCLUIUIMHE.

HpaKTI/I‘leCKaﬂ IIOArOTOBKA o6yqa}0m1/1xc;1

Ne paznena Bun Bunel pabot Komnuectso
(TembI) sansatus (J1, 4acoB
I13, JIP)

7. OUEHOYHBIE CPEIACTBA JJIsl TEKYIIETO KOHTPOJISA YCIIEBAEMOCTMU,
MNPOMEXXYTOYHOM ATTECTAIIMM MO MTOI'AM OCBOEHUSA JIUCLHUILUIMHBI U
YYEBHO-METOJINYECKOE OBECIHEYEHUE CAMOCTOSTEJIbHOMN PABOTHI

Jns atrectanuyd OOyYarOIIMXCSl HA COOTBETCTBHE MX IMEPCOHAIBHBIX JOCTH)KEHUH MOATAIHBIM
tpedoBanusiM OIIOII nmo cnenumansHocty 09.02.07 MHpOpManmoHHble CUCTEMBI U NIPOTPAMMUPOBAHHE
co3J1atoTCsl (POH/IBI OLIEHOUHBIX CPEJICTB.

Koa u HaumeHoBaHue Iloxa3atenn oueHMBaHUSA IIpouenypnbl oneHUBaHUA
(popmupyemoit (pe3yJabTaTbl 00yUeHUs) (o11eHOYHBIE CPEACTBA)
KOMIIETeHLIU U Tekymmit IIPOMEXYTOYHAs

KOHTPOJIb aTTecTanus
YCIEBAEMOCTHU

OK 0l1. Beoibupats | 3Haer  pynkuuu, Bujael U | KoHTposbHBIE 3auer

CIOCO0BI pELIEHNs | ICUXOJIOTUIO0 MEHEIKMEHTA; BOIIPOCHI; (KOHTpOJIBHBIE

3a1a4 3a/laHus B BOIIPOCHI;

npodeccuoHaTbHON TECTOBOM (opme, TECTOBBIE

NeSITeNIbHOCTH, KOMITbIOTEpHAs 3a/1aHus,

IIPUMEHUTEIBHO K IIpe3eHTaLNs, CUTYallHOHHOE

pa3INYHbIM pedepar 3a/laHue)




KOHTEKCTaM 3HaeT MeToAbl U 3Tarbl npuHATUs | KOoHTpoJbHbIE 3auer
pelIeHuit; BOIIPOCHI; (KOHTpOJIbHBIE
3a/1aHus B BOIPOCHI;
TecToBOM (hopme, TECTOBBIC
KOMITbIOTEpHAs 3a/1aHusl,
pe3eHTalus, CUTYallMOHHOE
pedepar 3a/1aHue)
Ymeer npuHUMaTh |  BeinmosHeHue 3auer
000CHOBaHHBIC PEIICHUS; MPaKTUYECKUX (KOHTpPOJBHBIE
3a/laHui BOIIPOCHI;
TECTOBbIE
3a/laHusl,
CUTYaIlMOHHOE
3a/IaHHE)
OK 02. Hcnonw3oBaTh | 3HaeT coBpeMeHHbIE cpeacTBa | KoHTposibHBIE 3auer
COBpEMEHHBIE CpPEJCTBA | IIOMCKA, aHaIM3a u BOIIPOCHI; (KOHTPOJIbHBIE
MOWCKAa, AaHallu3a W | HHTepIpeTanuu nHpopMammm; 3a/1aHus B BOIIPOCHI;
HUHTEPIpETANH TecToBOM (hopme, TECTOBBIC
nHpopMaun u KOMITbIOTEpHAs 3a/1aHusl,
nH(OpMaLIOHHbBIE npe3eHTaIus, CUTYallMOHHOE
TEXHOJIOTUHU TUTST pedepar 3aJ1aHue)
BBITIOJTHEHUS 3a1a4 | 3Haer coBpeMenHbie | KoHTpomnbHBIE 3auer
npoeCcCHOHATBLHON MH(OPMALIMOHHBIE  TEXHOJIOTMH BOIIPOCHI; (KOHTpOJIbHBIE
JEeSITeIbHOCTH VIS BBITIOJTHEHUS 3a1a4y 3a/laHus B BOIIPOCHI;
npodeccuoHanbHOM TecToBOM (hopme, TECTOBBIE
JESITEIIbHOCTH; KOMITBIOTEpHAs 3a/laHusl,
Mpe3eHTalus, CUTYaIlMOHHOE
pedepar 3a/IaHKE)
YMeeT BBISIBISATH JOCTOMHCTBA M | BrimonHeHue 3auer
HEJIOCTATKU KOMMEPYECKON UAEH; | MPaKTUUYECKHUX (KOHTPOJILHBIE
3aJaHuN BOIIPOCHI;
TECTOBbIE
3a/1aHusl,
CUTYaIlMOHHOE
3a/IaHHE)
Ymeet ohopMisaTh OU3HEC-TUIAH; Brinmonnenue 3auer
MPaKTUYECKHUX (KOHTpOJBHBIE
3a/laHui BOIIPOCHI;
TECTOBbIE
3a/aHus,
CUTYaIlMOHHOE
3a/IaHKE)
VYmeer MPE3EHTOBATH nIen Brimonnenune 3aueT
OTKPBITUSI COOCTBEHHOTO Jlela B | MPAKTHUYECKHUX (KOHTPOJILHBIE
po¢eCCHOHATBHON 3aTaHUI BOIIPOCHI;
JIeATEIbHOCTH; TECTOBbIE
3a/1aHusl,
CUTYallMOHHOE
3a/1aHKE)
YMeer paccuuThiBaTh pasMmepsl | BeinmonHeHue 3auer
BBITIJIAT 110 TPOIEHTHBIM CTaBKaM | MPaKTHUYECKHUX (KOHTpOJBHBIE
KpEAUTOBAHUS; 3alaHUI BOIIPOCHI;




TCCTOBBIC

3a/laHusl,
CUTYaIlMOHHOE
3a/IaHKE)
Ymeer onpenensaTs | BeinonHeHue 3auer
MHBECTUIIUOHHYIO MPAKTUYECKHUX (KOHTPOJIbHBIE
MIPUBJIEKATEILHOCTh 3a1aHUI BOIIPOCHI;
KOMMEpPUYECKUX HJAeH B paMKax TECTOBbBIE
podecCHOHATLHOM 3aJlaHus,
JESITEIbHOCTH; CUTYallMOHHOE
3a/1aHKe)
YMeer Tmpe3eHTOBaTH OHW3HEC- Brinosninenue 3auer
UJCH0; MPaKTUYECKHUX (KOHTpPOJBHBIE
3a/laHui BOIIPOCHI;
TECTOBbIE
3a/laHusl,
CUTYaIlMOHHOE
3a/IaHKE)
VYmeer onpenensitb UCTOYHUKHU Brimosnnenue 3auer
(buHaHCUPOBAHUS; MPAKTUYECKHUX (KOHTPOJIbHBIE
3a1aHUI BOIIPOCHI;
TECTOBBIC
3a/1aHusl,
CUTYallMOHHOE
3a/IaHKE)
YMmeeT BbICTpauBaTh TPACKTOpPHUH | BrimonHeHue 3auer
poheccuoHaIbHOTO U | TPAKTUYECKUX (KOHTpOJBHBIE
JUYHOCTHOTO Pa3BUTHS; 3a/laHui BOIIPOCHI;
TECTOBbIE
3a/1aHusl,
CUTYaIlMOHHOE
3a/IaHKE)
OK 04. Dd¢odextuBHo | 3HaeT  OoCHOBBI  opraHuszanuu | KoHTposbHBIE 3auer
B3aMMO/JICIICTBOBAaTh U | pabOTHI KOJUIEKTUBA BOIIPOCHI; (KOHTPOJILHBIE
paboTaTh B KOJUICKTUBE | UCTIOJIHUTEIIEH; 3a/IaHus B BOIIPOCHI;
1 KOMaH/Ie TecToBOM (hopme, TECTOBbIE
KOMITbIOTEpHAs 3a/1aHusl,
Npe3eHTalus, CUTYaIlMOHHOE
pedepar 3a/IaHHE)
3HaeT TEXHOJIOTUHU u | KontponbHbie 3auer
WHCTPYMEHTHI MTOCTPOEHUS BOIIPOCHI; (KOHTpOJBHBIE
Kapbepbl 3a/1aHus B BOIIPOCHI;
TECTOBOH opme, TECTOBBIE
KOMITbIOTEpHAs 3a/laHus,
Tpe3CHTAIHS, CUTYaIMOHHOE
pedepat 3aJaHKe)
VYMeer ympaBiATh pUCKaAMU U BrimonHenue 3auer
KOH(JIMKTaMHU; MPaKTUYECKHUX (KOHTpOJBHBIE
3aJaHuN BOIIPOCHI;
TECTOBbIE
3a/1aHusl,
CUTYaIlMOHHOE




3a71aHue)

VYMeeT B3auMOJIEHCTBOBAaThL C Brinonnenue 3aueT
KOJUJIETaMH, PYKOBOJCTBOM, | IPaKTUYECKUX (KOHTpOJIbHBIE
KJIMEHTaMU B xoze 3aJaHuH BOIIPOCHI;
podecCHOHATBLHOM TECTOBBIC
JeSITEIbHOCTH; 3aJJaHus,
CUTYallHOHHOE
3a/IaHKE)
YMmeer CTPOUTH cucreMy | Beimonnenue 3auer
MOTHUBALMH TPYAa; IPAKTUYECKUX (KOHTpOJIbHBIE
3a1aHUI BOIIPOCBI;
TECTOBBIE
3aJ1aHus,
CUTyallMOHHOE
3a/1aHKE)
YMeer ynpaBisaTh KOHQIMKTaAMU; Brimonnenue 3ayer
IIPAKTUYECKUX (KOHTpOJIbHBIE
3aJaHui BOIIPOCHI;
TECTOBBIE
3aJJaHus,
CUTYallHOHHOE
3a/IaHKE)
OK 05. OcymiectBisaTh | 3HaeT  OpuHIUNB  1enoBoro | KoHTposibHbIE 3auer
YCTHYIO U MMCBMEHHYIO | OOLIECHHUS B KOJUIEKTHUBE; BOIIPOCHI; (KOHTpOJIbHBIE
KOMMYHHKAIUIO Ha 3a/laHus B BOIIPOCHI;
roCyJapCTBEHHOM TECTOBOM (opme, TECTOBBIE
SA3BIKE Poccniickoit KOMIIBIOTEpHAas 3a7aHus,
denepai ¢ y4yeToMm Hpe3eHTalus, CUTYyallMOHHOE
0COOEHHOCTEM pedepar 3aJlaHue)
COLIMAJIBHOTO U | 3HaeT  OcHOBbl  ycTHOM ¥ | KoHTposbHBIE 3auer
KyJIbTYPHOTO MUCbMEHHOW KOMMYHHUKAIIHH; BOIIPOCHI; (KOHTpOJIbHBIE
KOHTEKCTa 3aJaHus B BOIIPOCHI;
TecToBOM (hopme, TECTOBBIE
KOMIIBIOTEPHAsI 3aJJaHus,
Mpe3eHTalusl, CUTYallMOHHOE
pedepat 3aJjaHKe)
YMeer oCylecTBIATh YCTHYHO M | BbinmonHeHue 3auer
MMCbMEHHYI0 KOMMYHHMKAIUIO Ha | IPAKTHYECKHUX (KOHTpOJIbHBIE
rocy/apCTBEHHOM A3BIKE 3a/laHui BOIIPOCHI;
Poccuiickoit ®denepaunn c TECTOBBIE
Y4ETOM oco0eHHOCTeH 3a/1aHusl,
COLIMATIBHOTO M KYJBTYPHOIO CUTYallHOHHOE
KOHTEKCTa 3a/TaHNE)
OK 09. Ilonws3oBatbcs | 3HaeT ocobenHocty | KoHTposbHbIE 3auer
npodeccroHanbHOM MEHEKMEHTA B o0nactu BOITPOCHI; (KOHTpOJIbHBIE
JOKyMEHTaluen Ha | mpodeccuoHaNbHOM 3a/laHus B BOIIPOCHI;
roCy/1apCTBEHHOM U | JeSTeIbHOCTH; TecToBOMU (hopme, TECTOBBIE
MHOCTPAHHOM $I3BbIKAaX KOMIIBIOTEPHAsI 3aJ1aHus,
Mpe3eHTalus, CUTYallMOHHOE
pedepat 3aJaHKe)
3Haer OCHOBHY10 | KoHTponbHbIE 3auer
KJ1accU(UKALIUIO BOIIPOCHI; (KOHTpOJIbHBIE
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npodecCHOHABLHOM 3a/1aHus B BOIIPOCHI;
JIOKYMEHTALIUEH; TECTOBOH opme, TECTOBBIE
KOMITBIOTEPHAS 3a/1aHusl,
pe3eHTalus, CUTYallMOHHOE
pedepar 3a/1aHue)
YMeeT npuMeHsATh Ha TpakTuke | BeimonHeHue 3auer
po¢eCCHOHATIHLHYIO MPAKTUIECKUX (KOHTPOJILHBIC
JIOKYMEHTALIHIO Ha 3a/laHui BOIIPOCHI;
roCyJJapCTBEHHOM u TECTOBBIC
WHOCTPAHHOM $SI3bIKaX 3a/laHusl,
CUTYaIlMOHHOE
3a/IaHKE)
IIK 11.1. | 3naer mnopsinok BbicTpauBaHus | KoHTponbHbIE 3auer
OcymectBiare  cOop, | Mpe3eHTALNH; BOIIPOCHI; (KOHTPOJIbHBIE
00paboTKy M aHaIu3 3a/1aHus B BOIIPOCHI;
uHpopmanuu JUTSE TecToBOM (hopme, TECTOBBIC
MpoeKTHpoBaHus  0a3 KOMITBIOTEPHASI 3aJlaHus,
JTAHHBIX. npe3eHTalus, CUTYallMOHHOE
pedepar 3aJIaHue)
3HaeT OocHOBBI cbopa, 00paboTku | KoHTponbHBIE 3auer
U aHanm3a WHGOOpMAIUU IS BOIIPOCHI; (KOHTPOJILHBIC
MIPOEKTUPOBAHUS 0a3 JaHHBIX. 3a/laHus B BOIIPOCHI;
TEeCTOBOU dopme, TECTOBbIE
KOMITBIOTEpHAs 3a/laHusl,
Mpe3eHTalus, CUTYaIlMOHHOE
pedepar 3a/IaHKE)
YMeer opranuzoBbiBaTh paboTy | Brimonnenue 3auer
KOJJIEKTUBA U KOMaH/Ibl; MPAKTUYECKHUX (KOHTPOJIbHBIE
3aJaHuN BOIIPOCHI;
TECTOBBIE
3a/1aHusl,
CUTYallMOHHOE
3a/IaHHE)
Ymeer NPUMEHSITh | BrimonHeHue 3auer
WH(OPMAIIMOHHBIE TEXHOJOTHU B | TPAKTHICCKHX (KOHTPOJILHBIC
chepe yIpaBlIeHUs 3a/laHui BOIIPOCHI;
MIPOU3BOJICTBOM; TECTOBBIC
3a/laHus,
CUTYaIlMOHHOE
3a/IaHKE)
YMeer  ocymecTBiiATh  cOop, Brinonnenue 3auer
00paboTKy u aHAJINU3 | TPAKTHYECKHUX (KOHTPOJLHBIE
uH(pOpMaIUN TUTST 3aJlaHuH’ BOIIPOCHI;
MPOEKTUPOBAHUS 0a3 JaHHBIX. TECTOBBIC
3a/1aHusl,
CUTYallMOHHOE
3a/1aHNE)
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7.1. TunoBble 3aJaHUA ISl TEKYIIEr0 KOHTPOJISA

Hepe'{eﬂb THUIIOBBIX BOIIPOCOB JIl YCTHOI'O OIIpoca

ITonsATHE MEHEKMEHTA.

MeHeKMEHT Kak 0coObIi BU MPOPECCHOHATBLHOM 1A TEIbHOCTH.

Lenu u 3a1a4n yrpaBiieHUs] OpraHU3aUsIMU.

HcTopus pa3BUTHA MEHEHKMEHTA.

Oco6eHHOCTH MEHEPKMEHTa B 001aCTH NPO(eCCHOHAIBHON €S TEeIbHOCTH.
Hcropus pa3BUTHS MEHEKMEHTA.

[TpuHLIMIBI TNITAHUPOBAHUS.

Buas! muianupoBaHus.

R e

9. OcHoBHBbIE 3TaIlbl INIAHUPOBAHUS.

10.  Buabl KOHTPOJIS: IPEABAPUTEIbHBIN, TEKYIIHUM, 3aKTI0OUYNTEIbHBIM.

11.  OcHOBHBIE 3TaIbl KOHTPOJIS.

12.  Tunel opraHU3alMOHHBIX KOH(IUKTOB.

13.  Metonab! ynpaBieHus KOHQIUKTaMU.

14. Ilpupoaa u mpuUIMHBI CTpecca

15.  CyuHocTb ynpaBieHUs EPCOHAIOM.

16. Teopernueckue MNPEANOCHUIKM IpOLEcCca YNPABICHUs IEPCOHAJIOM Ha OCHOBE IE€PEI0BOI0
OTEYECTBEHHOI'0 U 3apyOEKHOTO OIbITA.

17.  CymHocth 0TOOpa nepcoHara.

18. Copemennbie HOpMBI U METOIBI OTOOpA MEepPCOHAIA.

19.  Opranunzanus cobeceoBaHKE ¢ IEPCOHAIOM.

20. IlomOop u oleHKa NepcoHaia.

21. Tlopsiok mpoBeeHHsI HHCTPYKTaXa COTPYTHHUKOB

22.  OcoOeHHOCTH IeATENBHOCTH B chepe nH(POPMAIIMOHHBIX CUCTEM M TPOrPaMMHUPOBAHUSI.

23.  OcHOBHbBIE 331a4ll OPraHU3allMOHHO-YIIPABICHUECKON AEATeNbHOCTH (MEHEIKMEHTa) B cepe
MH(POPMAIMOHHBIX CHCTEM U IPOTpaMMUPOBAHUS

TunoBble TeCTOBbIE 3aJaHNA

l. | B 3aBucuMocTH OT OCHOBHOM 1enu | A. CIELMaTU3UPOBAHHEIE,
JIEATEITbHOCTH NPEATNPUATHS | YHUBEPCAIbHBIEC, KOMIIJIEKCHBIC
KJIacCU(UIUPYIOTCS Ha b. komMmepueckue U HEKOMMEPUYECKHUE,

roCyJapCTBEHHBIE U YACTHBIE
B. kpymnHsble, cpeqHue, MeKue
I'. KOMMepUYeCKHE 1 HEKOMMEPUECKHE

2. | B 3aBucuMoOCTH OT XapakTepa TpyJoBoil | A. mo npodeccusim
nesitenbHOCTH  Kaapel  mpennpustuss HE | b. mo npuGirmkeHHOCTH K PyKOBOIUTEIIO
MOTYT IIOAPA3AEIIAThCS B. o cnenuanbHOCTIM

I'. mo ypoBHIO KBaTu(UKAITUH

3. | B3aumooTtHomeHus, oOecrieunBaromue | A. TOpU30HTAIBHBIMU
KOOpAMHAIMIO  JACWCTBUIM  pabOTHUKOB, | b. BepTUKaIbHBIMU
HaxXOIALINXCS Ha OJIHOM ypoBHE | B. npsmbiMu
YIpaBJICHUS, SBISIOTCS cBsa3simu | ['. oOpaTHBIMU
yIIpaBICHUS

4, B nmepedeHb KIACCHYECKUX MPUHIMUIIOB | A. JUCUUIUIAHA
MeHepkmenTa HE Bxoaur... b. epapxus
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B. nenrpanuzanus
I'. ”HUIIMATHBHOCTH BCEX PAOOTHHKOB

5. | KauectBeHHble MeTO/Abl IUJIAHUPOBAHMS B | A. ONEpPaTUBHBIX IUIAHOB
OCHOBHOM HCIIOJIb3YIOTCS TP pa3padoTke... | b. TeKylux miaHoB
B. 6usnec-mnana
I'. ctpareruun
6. | K 6a30BbIM (yHKITUSIM YIIPABJICHUS OTHOCAT | A. yIpaBjieHUE TEXHOJIOTHYECKUM
PEXKUMOM MPOU3BOJICTBA MPOAYKIIUU
b. TonbKko ynpapieHre HHBECTULIUSIMU
B. Tonmbko  ympaBieHHe ~— KaJpOBBIM
COCTaBOM MPEIPUATHUS
I. IIJIJAHUPOBAHMUE, OpraHu3aIuio,
MOTHUBALIUIO, KOHTPOJIb
7. | K BuHyTtpenneit cpeae mnpennpustus HE | A. ToBapHas MONWTHKA, CIOXKHUBIIASCS B
OTHOCUTCSI (ATCSI) OTpaciu
b. nenexuseie cpencrra
B. cpeacrtsa npousBoacTsa
I'. mepconaJs npeanpusITUs
8. | K MHCTPYMEHTaM IUTAaHUPOBAHUS | A. CTpaTEerMyecKoe
nestenpHocTH npennpustus HE otHocutcs | b. Taktnueckoe
IUTAaHUPOBAHUE B. 6uznec
I'. ananuTHuyeckoe
9. MotuBanusi  paOOTHUKOB  NPEANPUATHS | A. TOBEACHUS
OCHOBaHAa Ha  HJACHTU(UKALUU b. Bocniutanus
pabOTHUKOB B. 3Hanmit
I'. morpebHOCTEH
10. | OcHoBHOU BHyTpeHHEH (yHKIMEH Ou3Hec- | A. IpOBEICHHE PEKIAMHONW KOMIIAHHUH
IJIaHa SIBJISIETCA. .. b. npuBneyenne NHBECTOPOB
B. BbIsiBIEeHHWE Yrpo3 U BO3MOXKHOCTEH
pa3BUTHUS TIPEANPUITUS
I'. mpuBrIeYEeHNE 3a€MHBIX CPEJICTB
11. | OCHOBHOM  LEIBIO minaHa | A. MHAHCOBOTO
ABJISIETCS OTpa)keHue manupyemoro | b. MapkeTMHroBoro
o0beMa BBIPYUKH, CTOMMOCTH TIpoJax, | B. cTparernyeckoro
YUCTOW MPUOBLUTN U JBWKEHUS (GUHAHCOBBIX | ['. TAKTHYECKOTO
MIOTOKOB
12. | OTHOCUTENbHBIE TOKAa3aTeNy BHIONHEHHS | A.  Pa3HOCTh  MEXKIy  MOKa3aTeIsIMH
MJIaHa PaCCUYUTHIBAIOTCS KaK MOCJIETYIOIIETO U MPEABITYIIETO EPUOI0B
b. Pa3HOCTh MEXIY IOKa3aTelsiMU
OTYETHOTO U 6A30BOTO MEPHOJIOB
B. oTHollleHHEe TUIAHOBBIX MOKa3aTenel K
(haKTHIECKUM
I'. oTHOmIeHHE (paKTUYECKUX TOKa3aTenen
K IJIAHOBBIM
13. | Ilnan neHexXHBIX pacxoloB U mocTymieHuit | A. «Ilnan mpous3BoacTBa»
OTpakaeTcs B pasjiesie On3Hec-IIaHa b. «MapKeTHHrOBbIN IIaH
B. «®uHaHCOBBIN ITaH»
I'. «Opranu3aiMOHHBIN IIJIAH»
14. | B 06a3oBOM repuojie YUCJIEHHOCTh | A. 5
nepconana npeanpustus cocrasuia 1250 | b. 20
yesq. B mnnmanoBoM mepuoae HameueHo | B. 4
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YBEIIUYUTh o0beM BbImyckaemoit | I'. 10
nponykiuu Ha 6%, GoHn 3apruiatel Ha 5%,
cpennioro 3aprnaty Ha 4%. Onpenenuth
BO3MOXXHBII  POCT  MPOU3BOAUTEIHLHOCTU
Tpyaa. Boucarb OTBET B IPOLIEHTAX.

15. | Onpenenuth  WM3MEHEHHE  YHMCICHHOCTH | A. 4
paboTaIMX Ha OPEeANnpUATHH, eciau pocT | b. 12
BBITyCKa TPOJYKIIMKA 3alUlaHupoBaH Ha | B. 5
12%, a mnpousBogutTenbHocTh Tpyna B | [.15

[LUIAHOBOM MIEPHO/IC BO3pacTeT Ha
8%..Paccuntare © 3anucarb OTBET B

IPOIICHTAX.
Tunosbie TeMbl pedepaToB
1. AnanTanus MOJOJBIX CIIEUATUCTOB.
2. bannpHas onenka 3 pekTuBHOCTH pabOTHI IIEpCOHAA.
3. Bompocsl npodopueHTAIMH U AAANTALIN 332 PYOSIKOM.

4. 3nauenHue npoQeccHOHATBHOIO OTOOpa W IMPOU3BOACTBEHHOIO OOYYEHUS B YCIOBHUAX
1epexo/ia K ppIHOYHBIM OTHOLIEHUSIM.

5. Hcrounuku, opraHusanys HaiMa U IpHeMa IepcoHala.

6. KanpoBelii MEHEIXKMEHT KaK BaKHEHIIWI (pakTop BBDKUBAHHS OpPTaHU3AIMH B YCIOBHIX
CTaHOBJICHUS PHIHOYHBIX OTHOLLIEHUH.

7. KoHuentyaibHble IOAXO0/bI K YIIPABJICHUIO YEIOBEUECKUMH PECYpCaMU OpraHU3aliH.

8.  MecTo 1 ponb IIIaHUPOBAHUS KapbePbl B IPAKTUKE YIPABICHUS Y€JI0BEUECKUMHU PECYPCAMH.

9. Meronuka npoBeieHUs: UHTEPBbIO NPU IpUEME MEPCOHATIA.

10. Meroab! onTUMHU3aLNN KaJPOBOTO COCTaBa U pEOPraHU3alMi CTPYKTYPBI.

11. MeTonp! OLICHKH NTEPCOHAJIA B COBPEMEHHBIX OpraHu3aIusiX.

12. Meronb! ynpaBieHHs YEJIOBEYECKUMH PECYypCaMu IPEAIIPUATH.

13. MOHUTOPUHT M TNPOTHO3UPOBAHME pBIHKA TpyJa, OINpeieseHue MNOTPEOHOCTH B Kajapax
HY>KHBIX ITpO(eccuii ¥ crienuanabHOCTeH.

14. MoTuBanus 1 CTUMYJIUPOBAHUE TPYAOBOM AEATEIbHOCTH PAOOTHUKOB.

15. Opranusanus npuema, 0T00pa U yBOJIbHEHHUS! pAOOTHHUKOB.

16. OcHOBHbIE TUIIBI MOTUBAIIUU PA0OOTHUKOB B YCIIOBUSIX CTAHOBJICHUS

17. OcoGeHHOCTH perylaMeHTaluu ynpasieHus B Poccun.

18. OcobennocTu ympasieHus yenoBedeckumu pecypcamu B CIIA u Anonun.

19. CymHocTts u Kputepuu orbopa nepconana. [Ipouecc ordopa. [Ipumeps! TecToB npu oTdOope
PabOTHHKOB.

20. CymHOCTb METO/Ia YIPABIEHUS 10 LEJISAM U €r0 UCIOIb30BAaHUE B OLIEHKE NIEPCOHAIA.

21. TexHonorus or00pa NPETEHACHTOB HA BAKAHTHYIO TOJIKHOCTb.

22. YupaneHHe IBUKEHUEM KaIpOB HA MIPEANPUATHH.

23. dopwmsbl omaThl ¥ CTUMYJIMpPOBaHUs Tpyna B Poccuu u 3a pyoexxom.

24. ®yHKUMA ynpaBiIeHUs YEI0BEYECKUMHU PECYPCaMU COBPEMEHHOM KOPIOpAIUH.

25. DBomonuu GyHKIUH YIPABJICHHS Y€TOBEYECKUMH PECYyPCaMH.

3ajanne Ha BBIMOJTHEHUE pedepaTa BBIAACTCS CTyJeHTaM Ha 0a3e OCHOBHOTO 00IIero 06pa3oBaHus
B 6 ceMecTpe Ha 2-oi Hexmene. 3amuTa pedepara MPOBOAUTCS Ha MOCIEIHEH Helele TeOPEeTUYECKOro
oOyd4eHus B 6 cemecTpe.

3anaHue Ha BBIMOTHEHHE pedepara BhIAAeTCs CTyJACHTaM Ha 0aze cpeiHero o0Iiero oopa3oBaHus B
4 cemecTtpe Ha 2-0i1 Hemene. 3amuTa pedepara MPOBOIUTCS Ha TOCIETHEH HeEAele TEOPETUYECKOTO
oOyueHus B 4 ceMecTpe.
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TunoBble 3aJaHUA IS IPAKTHYECKOH padoThI
3aganue Ne 1. AHa/IM3 KOH(IMKTHOI CHTyalluH ¢ IPUMEHEHHEM MeTO10B pa3pelieHnst

KOH(JINKTOB

Curyanus 1. Onucanue curyanuu. B opranuzanuu ocBoOOaMIaCch JOJKHOCTh HaYaJIbHHUKA
OJIHOTO W3 OTHeNOoB. Ha Hee mpeTeHayloT ABa COTPYIHHKA, UMEIOIIMX BBICOKYIO KBaIU(UKAIHIO U
COJIMJIHBIN CTaX pabOTHI HAa ATOM npennpustuu, Visanos u Cugopos.

PykoBonuTenb mopy4yaer CEKpeTapio BbI3BaTh TOTO M JAPYroro Ha COBELIAHHE, Ha KOTOPOM
JOJDKHO OBITh MPHUHATO pelieHue. B HasHaueHHOe BpeMs MOsBIseTcs TONbKo MBaHoB. PykoBomuTens
OYEeHb YJIUBUJICS U CTaJ BBISICHATH, B UEM JIETIO.

Oxkazanoce, 4TO CEKpeTaph COOOLIMII O BBI30BE TOJIHKO MBaHOBY M MOMPOCHI TOTO YBEIOMHTH
Cupnoposa. MBanoB obemian nepenars, Ho cpazy CuaopoBa He 3acTal, a Mo3)e He CMOT 3TOTO CJIeNaTh,
TaKk KaKk €My caMOMYy MpHIJIOCH CPOYHO BbIeXaTh B APYTYIO0 OpraHusanuio. PykoBoauTenb mocinani
cekperaps 3a CHUIOpPOBbIM, HO TOTO Ha MECTE HE OKa3aJoCh, U COBELIAHUE OTJIOKMWINA Ha CIEIYIOIIYIO
Hezlento. PyKoBOIUTENb CTPOro OTYUTAl CEKpeTaps M Belied €My JIMYHO M3BECTUTh BTOPOTO
MPETEH/ICHTa O BPEMEHH BCTPEYUH.

VY3HaB OT cekpeTaps o ciyuuBineMcs, CHIOPOB pELIWi, YTO €ro CONEPHUK HAMEPEHHO He
COOOIIMIT €My O COBEIIAHWH, ¥ MOJIEIMICS 3TUMH COOOpPaKEHUSIMH C KOJIeraMi. MHEHUS COCITYKHBIICB
Pa3IeNUIUCh: KTO-TO corjacuics ¢ CUAOPOBBIM, APyrUe MOCUUTANIH, YTO BO BCEM BUHOBAT CEKpeTapb. A
KTO-TO coobOmmi MBaHoBy, uro CHIIOPOB HAcCTpaumBaeT COTPYIHUKOB MpoTuB Hero. M nHawamoce. O0a
MIPETeHICHTa «3a TJa3a» OOBHHSUIM JAPYT JApyra B KJIE€BeTe, BCIOMUHAIHN CTapble OOHbI, CKPYIYJE3HO
YYHUTHIBAIA HOBBIC.

K MomeHTy pemiaroiero coBenianusi, KOTopoe BHOBb ObLIIO OTJIOKEHO, Ha Ceil pa3 h3-3a 3aHATOCTH
pykoBonuTtens, MiBanoB ¢ CHIOPOBBIM MTPOU3BOIMIM BIIEYATICHUE TABHUX BParos.

ITocTanoBKa 3agaun

1. W3yunTh onmcaHue MPUBEICHHBIX HIKE CUTYAllMH ¥ COCTABUTh KapThl KOH(IUKTA.

2. O6cyauTh OMBIT, MPUOOPETEHHBIN MPU BBITOJHEHUH YIPAXKHEHHUS.

3. OOGcyauTh TOCTOMHCTBA U3YYEHHOTO METO0/1a, 00JIaCTH €ro MPUMEHEHUS! U OTPaHUYEHHUS.

Curyauus 2. Onucanve cutyanuu. Kak-To Hall Ha4albHUK paclpenesil O4epeaHyo paboTy
MEXy TpeMs HCIOTHUTEISIMH, OJJHIM U3 KOTOPHIX ObLT 5. K Ha3HAYEHHOMY CPOKY S BBITIOJHHII CBOIO
4acThb 33/I1aHUA, 2 MOM HallapHUKU - HeT. U TorJa HayanbHUK BeJeN MHE 3aHSAThCS UX HenopaboTkamu. S
MOT OBl MOJTYa MPOUTHOPUPOBATH TO MOPYUYECHHE, U HUUETro Obl He Clydnsiock. Ho s morien Ha mpuHIHI
M OTKa3ajcs €ro BHIMOIHATH, MOTHBHPYS 3TO TEM, YTO INPH OJWHAKOBOHM 3apIuiaTe HE OJHKHO OBITh
Pa3IMYHON HArpy3Ku. DTOT I0BOJ HE TOHPABWIICS HadalbHUKY. OH 3asBUJI, YTO MBI HE XOTHUM paboOTaTh,
a 3apruiaty TpeOyeM. I Bo3pasui, 4TO €ro 3amMeuyaHue He IO CyLIecTBY. Pa3roBop mpoucxoaus Ha
rJla3ax y BCEro KOJUIEKTHBA, M BCE MOHMMAIM, YTO HAYaJbHUK HecTpaBeiuB Ko MHe. [IpocTo s moman
MOJI TOPSYYI0 PYKY. 3a IpeIecTBOBABIINE IIECTh JIET HUYEro MojA00HOro He ciydanoch. S Bcerna
OTHOCHWJICS K HEMY C yBa)X€HHEM (OH HAMHOTO CTapIlle MeHs), HO B TOT MOMEHT MHE CTajio 0OUIHO, YTO
BMECTO TOXBAJIbI s MOJYYMJ HAaroHsd. Eciau ObI OH MPOCTO IMMO-YEIOBEYECKH MOMPOCHI MOpadboTaTh
JIOTIOTHUTEIBHO, YTOOBI BEIPYUHUTH (hUpMY, s ObI, KOHEUHO, HE OTKa3aiucs. Ho, mo cioBam HavyalbHUKA,
BBIXOJIUJIO, YTO MBI Bce Oe31ebHUKH. U 51 co3HATENbHO MOoIIed Ha 000CTPEHNE CUTYAIUH.

[Tocne OypHOI «IUCKycCHM» s BBILIEN U3 KaOWHETa. Y CIIOKOMBUINCH, sI BEPHYJICS, MOJOLIEN K
HavyanpHUKY W u3BHHMWICA. [lo moeMy, oH yauBmicsa. Ho mocrtapancs ckpbeiTh 3T0. U, Kk Moemy
YAUBIICHHUIO, CAM W3BHHMIICS TIEPEI0 MHOM.

Bort ye HEeCKOJBKO JIET S «IIPOKPYYHUBAIO» ATy CHTYAIMIO B Pa3HBIX BapuaHTax. S moHHMMalO,
qTo Ben cebs HempaBwibHO. Hu mo dopme, HE 10 cyTH nena y MeHsI He OBLIO Cephe3HBIX OCHOBAaHUH
BCTyNaTh B MpEpeKaHus ¢ HadyaIbHUKOM. M Bce-Taku s HE BIDKY JIYYIIErO BBIXOJA ISl celsi, 4em
«oboctpenue». Benp ecnu Obl s caeman camoe mpocToe (Kak Mo3Ke MHE COBETOBAJIM HEKOTOPHIE) U HE
cran Obl BO3pakaTb, HO TIOTOM HE yAapwi Obl MaJbleM O Tajel, TO TomeNn Obl MPOTHB CBOMUX
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MPUHITAIIOB, MTOTOMY YTO 3TO ObUT OBl OOMaH. A s cuuTar ceds JOCTATOYHO CHIIBHBIM YEJIOBEKOM,
9YTOOBI HE IPUOETaTh K XUTPOCTH U JIKH.

Sl mMor Obl 0€3pOINOTHO BBIMOJHUTH YYKYIO pabOTy, HO IMOTOM IPOCTO CXOAWUJ Obl C yma OT
HECIPABEUIMBOCTU U 3JIOCTH. S K€ Jaj MOHATh, YTO TOTOB 3alUINATh CBOI YECTh M JOCTOWHCTBO, H
3aCTaBWJI HavyaJbHHUKA OTHECTHUCh KO MHE C yBaK€HUEM. B pesynbTate s morien Ha pabodyee MECTO | ¢
JIETKOH JTyIIoH c/ienai Bce, 4To TpeOOoBaIoCh.

Jymaro, 1 HaYaJIbHUK WU3BJICK JUIsl ceOsl TIOJIE3HBIA yPOK. S omryTui 3To 1o cebe: ¢ Toro pasa s He
YCIIBIIIAT B CBOM a/IpeC HU OJHOTO TpyOoTo ClloBa.

ITocTanoBka 3agaun

1. V3yunTh onrcaHue MPUBEICHHBIX HIKE CUTyaIlMi M COCTaBUTh KapThl KOH(IIUKTA.

2. OOCYIUTH OMBIT, MPUOOPETEHHBIN MTPH BBHITTOJHEHUH YIIPAKHEHUS.

3. OO6cyauTh JOCTOMHCTBA M3YUYEHHOTO METO/1a, 00JIACTH €ro MPUMEHEHHUS U OTPaHUYCHUS.

3aganue Ne 2. OnpeaesieHre THIIA M CTPYKTYPHBIX COCTABJISIIOIIUX KOH(IUKTHOM
CUTYaU MU

Onucanue curyanuu. @dupmMa 3aHMMAETCS HMIIOPTOM IPOJOBOJIBCTBEHHBIX TOBAPOB U
ONTOBBIMM IIOCTAaBKAMHU MPEANPUITUAM pO3HMYHON Toproeiau. OHa umeer oraen cObiTa, 3agaudeit
KOTOPOTO SIBJISIETCSI COBEPILIEHNE TOPIOBBIX ONEpalluii ¢ KIIMEHTaMH — PO3HUYHBIMU ToproBuamiu. Ilepen
OT/IeJIOM CTOMT 3aJlauya €KEroJHOro yBeJndeHus obopora He MeHee yeM Ha 30%. dupma paboTaer Ha
BBICOKOKOHKYPEHTHOM DBIHKE, KIMEHTHl HMMEIOT BO3MOXKHOCTh BBIOMpATh IIOCTABIIUKA, IT03TOMY
MeHeJKepaM COBITOBOrO OTJela MPUXOIUTCS paboTaTh OYeHb MHTEHCUBHO. PUpMa CyIIECTBYET yiKe
HECKOJIBKO JIET, TIO3TOMY Y Ka)K/I0TO IOCTaBIIMKA €CTh HaJlaKEHHasi ceTh KIMEeHTOB. Ha ee moanepxky
YXOJIUT OCHOBHas yacTb paboyero BpeMeHH M ycunuil. Kpome Ttoro, 3amaua yBenuuyeHus oOopora
TpeOyeT MOMCKa HOBBIX KaHAJIOB COBITA.

Oxono mosryTopa JIET Ha3al B OTAEN ObUI NMPUHAT €Ile OJWH COTPYIHUK Ha JOJDKHOCTD
MeHeKepa. XOpoIo 0O0pa30BaHHBIM, 3pyAMPOBAHHBIA U HE JUIIEHHBIH OOasHHUS MOJIOJION UeloBeK
OBICTPO BOIIIEN B KOJJIEKTUB. BOKpYr Hero oOpa3oBajcsi KPyKOK MOJIOJEKH, OOBEAUHEHHBIN OOIUMU
CIOPTUBHBIMU MHTepecamu. EMy Obula nepenaHa 4acTh KJIMEHTCKOM 0a3bl, HO OHA Oblila HEJOCTaTOYHA
JUISL BBITIOJIHEHUS TUIAHOBBIX 3aAaHui. [loaTomMy emy Hajo OBLIIO HAampaBUTh CBOM CHJIBI HAa MOWUCK U
IpUBJICUEHNE HOBBIX KJIMEHTOB. O0najast cpeTHUM YPOBHEM Pa3BUTHsI KOMMYHUKAaTHUBHBIX HAaBBIKOB U
HE3HAYUTENIbHBIM OIBITOM pa0OThl Ha 3TOM PBIHKE, HOBBI COTPYIHHK €/Ba CIPaBIsUICA CO CBOMMHU
3agayamu. OH TpaTWUi 3HAUUTENBHO OOJbIIE YCHJIMH Ha MOJYyYEHHE TeX K€ Pe3yJbTaToOB, KOTOPBIX
OTIBITHBIE MEHEKEPHI JOOUBAIOTCS C JIETKOCThI0. HaualbHUK OTAEIa HECKOJIBKO pa3 yKa3blBaj eMy Ha
IIpOoCYeTHl U ynyuieHus B padore. [Tockonbky omiara Tpyaa B pupMe 3aBUCUT OT 00beMa MPoaaxk, TO U
3apabO0TOK y HEro ObIJI MEHBIIIE, YUeM Y OCTAJIbHBIX MEHE/XKEPOB, MOKA3bIBAIOIIUX JIyUIIHE PE3YIbTATHI.

Ho y storo corpynHuka BO3HHUKJIO BIEUYaTIEHHWE, YTO HAYAJIbHUK OTJENIa OTHOCUTCA K HEMY
NpEB3ATO, OIIEHMBAs €ro 3aciayrd HecnpaBeanuBo. CHavana OOWKEHHBI OrpaHMYMBAJICS
«KYJyapHbIMU» TPOSBIECHUSMU CBOETO HEJOBOJILCTBA, a 3aTEM 3aHSJI OTKPBHITO KOH(POHTALMOHHYIO
no3uuuio. Heckonbko pa3 OH B NPUCYTCTBUU JPYTMX COTPYAHHMKOB YIIPEKal HadajlbHUKA OT/AENAa B
MEJIOYHBIX TPUIUPKAX, CKENTUYECKHM BBICKA3bIBAJICA O €ro CIOCOOHOCTH PYKOBOIUTH OTIENIOM,
S3BUTENIBHO KPUTHKOBAJI €ro pacnopsbkeHus. IIonbITkM HavanbHUKA OTHAEAA BBIACHUTH OTHOLUEHMS
ycrexa He UMENU. B KOJUIeKTHBE OT/Aena HaMETUIICS PACKOJI, TOCKOJIBKY YacTh MOJIOJBIX COTPYAHHUKOB
SBHO COYYBCTBOBaJla CBOEMY KOJIJIere W Oblia rOTOBa MPHUHSITH €r0 CTOPOHY, €CIM KOH(MIMKT OyAer
nMmeTsh passutue. IlocranoBka 3axaun

1. U3yuuTh onucaHue NpUBEACHHBIX HUKE CUTYalluid U COCTaBUTh KapThl KOH(IIMKTA.

2. O6cyauTh ONBIT, MPUOOPETEHHBIN MPU BHIOJHEHUH YIIPAKHEHHS.
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3. O6CcyauTh TOCTOMHCTBA N3YUYEHHOTO METOAa, 00JacTH €ro NPUMEHEHHUS U OTPAaHUYCHHUSI.

3ananue Ne 3.CocTaB/ieHUe IJIaHA [1€J10BOI Oecelbl ¢ 3aKA3YUKOM

Hanuwume «I1paBuna noBefieHNsI Ha COBEILIAHUN:

a) JUIsl pyKOBOUTEIIEH;

0) JIU1s1 y4aCTHHKA JIETIOBOTO COBEIIIAHMS.

3aoanueNo 5.

CyIIecTBYIOT KOHKPETHBIE METOJABl HEHTpamu3aluy 3aMeuaHuil coOeceHHKa, KOTOphIe
CYILIECTBEHHO CHIKAIOT MX HEraTWBHOE BO3JeicTBHE. PackpoiiTe WX CyTh: CChUIKAa Ha aBTOPUTETHI;
«CKATHE» HECKOJIbKHUX 3aMEuaHUWil; 0J00peHHe + YHHUUYTOXKEHHE; MepedpasrpoBaHUE; YCIOBHOE
coryiacue; »JacTHYHas OOOpOHA; MPHUHSATHE 3aMEYaHus; CPaBHEHHE; METOJ OIpoca; METOH «ia...,
HO...»; IPEAYNPEKICHHUE; TOKA3ATEIBCTBO OECCMBICIIEHHOCTH;, OTCPOYKA.

Oxapaxkmepu3syiime cjienyloule TMOAXOAbl K BbICKa3bIBAHUIO 3aMeuaHusi COOECeqHUKY:
JIOKaJIM3alMsl, YBaKEHUE, MPU3HAHHE MPABOTHI, CIACPKAHHOCTh B JIMYHBIX OIEHKAX, JIAKOHUYHOCTh
OTBETOB, KOHTPOJIMPOBAHUE PEAKIIH, HEJOMYIIICHNE TIPEBOCXOCTBA.

3aoanueNo 6.

CobOecenmoBanrie Tpu MpUEME HA padOTy CBOJUTCA K BOCBMH OCHOBHBIM BOIIPOCAM.
ChopmynupyiiTe 5T BONPOCH U 000CHYITE UX HEOOXOIUMOCTD U JJOTUYHOCTb.

[Touemy HE0OX0IMMO MPOBECTU coOECeOBaHNE PU YBOJIbHEHMH cOoTpynHuka? Kakue ycrmoBus
HeoOxoaumo cobmonats? [Ipeanoxure mian codbece0BaHus MPH YBOJIBHEHUHU C paOOThI COTPYAHUKA.

Ilpeonoscume naan IpoBECHUS TIPOOIEMHON UM TUCITUTUIMHAPHON OECeIbI.

7.2. TunoBble 321aHUS AJIs1 IPOMEKYTOYHOM aTTeCTALMU

[Ipouenypa 3auera mo gucruiuimae MeHeIKMEHT B TPO(eCcCHOHANBbHOM ACSTEIPHOCTH BKITIOYAET B
cebsi: coOecemoBaHMEe TIperojaBaTeNsi CO CTYJIEHTaMH MO0 KOHTPOJIBHBIM BOMpPOCaM U3 TEpeyHs,
BBITIOJTHEHUE TECTOBOTO 33/IaHUs U PEIICHUE CUTYaIlHOHHOM 3a/1a4H.

TunoBblie KOHTPOJIbHbIE BONPOCHI [IJIs1 YCTHOTO ONPOCA HA MPOMEKYTOYHOM aTTecTanuu (3a4er)
[TonsiTE MEHEIKMEHTA.
MeHeKMEeHT Kak 0cOObI BUJ PO ECCHOHATBHON AESITETbHOCTH.
[lenu n 3a7aun ynpaBiIeHUs: OpraHU3aLMSIMH.
HcTopus pa3BUTHS MEHEKMEHTA.
Oco6eHHOCTH MEHEPKMEHTa B 001acTH NMpo(ecCHOHANBHOM eI TeIbHOCTH.
HcTopus pa3BUTHS MEHEKMEHTA.
[IpuHUMIIBI TUTAHUPOBAHUS.
Buael ninanupoBanus.
9. OcHOBHBIE 3Tanbl IJIAHUPOBAHMUS.
10. Buasl KOHTPOJIS: IPEABAPUTENBHBIN, TEKYIINHI, 3aKJIFOUATEIbHBIH.
11. OcHOBHBIE 3Tanbl KOHTPOJISL.
12. Tumbl opraHn3aliMOHHBIX KOH(IUKTOB.
13. Metozp! ynpaBiaeHUs KOHPIUKTaMH.
14. Tlpupona u IpUYMHEI CTpecca
15. CymHoCTb ynpaBieHuUs IEPCOHATIOM.
16. Teopernueckne NPEANOCHUIKM Mpolliecca YIPaBICHUS MEPCOHAIOM Ha OCHOBE IEPEIOBOrO
OTEYECTBEHHOT'O U 3apyOEKHOTO OTIBITA.
17. CyurHocTh 0TOOpa TIepcoHaIa.
18. CoBpemeHHbIe (POpPMBI U METOBI OTOOpA TIEpCOHAIA.
19. Opranuzanus coOeceI0BaHNE C IEPCOHATIOM.

PN R WD

17



20. IToxgbop u oleHKa mepcoHaa.

21. Ilopsnok npoBeneHUs: MHCTPYKTaXka COTPYIHUKOB

22. Oco0eHHOCTH AESTEIbHOCTH B chepe MHPOPMALMOHHBIX CUCTEM U IIPOrPAMMHUPOBAHMSL.

23. OcHOBHBIE 3a/1a4i OPraHU3AUOHHO-YIPABICHYECKON IEATENILHOCTH (MEHEIKMEHTa) B chepe
MH(GOPMALIMOHHBIX CUCTEM U IPOrpaMMUPOBAHUS.

TunoBble CHTYalMOHHBbIE 321a4H JJI IPOMEKYTOYHOM aTTecTAlUU (3a4eT)

CuryanuonHas 3agada Ne 1

Wpuna CepreeBna KonecnukoBa paboTaet ol pyKOBOJCTBOM OJTHOTO U TOTO € HadaJIbHUKA YiKe
11 mer. OgHaxkabl ee NaBHSS MOJAPYra 3a 4aeM CIPOCHIIA, HACKOJIBKO €i Xopoiio paboTaTh CO CBOUM
HavyansHuKoM? [Ipo3Bydan npubau3uTeabHo Takoil oTBeT: «Boobiie-To Huyero. OH MHE HE JTOCAKIAET.
S nenato cBoro pabory». Torma moapyra mouHTepecoBanack: «Ho ThI ke paboTaems Ha ogHOM Mecte 11
ner. Kak T1b1 paboraemb? Tebs korma-uuOyap moBbicaT? Ilokamyiicta, He oOwWXaiicsi, HO MHE
COBEpIIICHHO HE MOHSATHO, KAKOE OTHOIICHUE UMEET TO, YTO ThI JIENIaelhb, K padoTe GUPMBD).

HNpuna CepreeBHa 3amayMmainach: «S IEHCTBHTENBHO HE 3HAKO, XOpPOIIO JIM s padoraro... Moid
Ha4yaJIbHUK HUKOT/AAa cO MHOM 00 3TOM He roBopurt. [IpaBaa, s Bcerga cuurania, 4To OTCYTCTBUE HOBOCTEN
— yKe Xopolias HOBOCTh. UTO KacaeTcs coAep:KaHHUs M BaXKHOCTH MOEH paloThl, TO MpHU MpUEME Ha
¢bupMy MHE YTO-TO HE OYEHB BHATHO MOSCHWIN U OOJbIIE 00 3TOM peun He Obu10. MBI ¢ pyKOBOIUTEIEM
HE 0COOEHHO 00ILIaeMCs».

Bonpocs! 1y ananmsa cuTyanuu:

1. Kakue uenun u ycnoBuss 3G(HEKTUBHOCTH KOMMYHHUKAIIMA MEXAY PYKOBOAHUTEIEM H
MMOTYUHEHHBIM OTCYTCTBYIOT?

2. Kak M0xHO onpeneauTs ypoBEeHb BEPTUKAIbHBIX KOMMYHHMKALIWMI?

3. CylIecTBYIOT JIM BO3MOXHOCTH JIJIsl BOCXOISAIIUX KOMMYHHUKAITUHN B TAHHOM CUTyariu?

4. Kakum 06pazom MoxkHO 60s1ee 3P HEeKTUBHO MOCTPOUTH OOPATHYIO CBS3h?

CuryanuonHnas 3agaqa Ne2

Curyanus: Bel pabotaere MeHemxepoM B cpefqHeil mo pasmepy ¢gupme. B pykoBoauMom Bamu
TPYJIOBOM KOJUJIEKTHBE, KaK BaM CTaJl0 M3BECTHO, MMeeTcs HedopManbHbIA auaep. JlaHHbI paOOTHUK
nMeeT OoJiee MPOJIOJKUTENbHBIN, YeM y Bac, OMBIT paOOThl B JaHHOW cdepe AESITeTbHOCTH, CTaX €ro
paboThI MpeBbIIIAET Balll MOYTH B JBa pa3a. KpoMe TOro, oH yMeeT BBICIYIIATh APYTUX COTPYIHHKOB,
MHOT'ME UIYT K HEMY 33 COBETOM, a He K Bam.

Bbl Hamerunm B Onmkaiiiiee BpeMs pacliuputh cdepy AeAaTeIbHOCTH (QHUPMBI, MPOBECTH
HEKOTOpBIE U3MEHEHHUS B CTPYKType ympasienus. Hedopmanbnbeiit muaep, kak Bam cooOuminm, mpoTus
MIPEICTOSIIINX EPEMEH.

1. PazpabotaiiTe cTpareruto B3auMoIeHCTBHS MEHEKepa U HeOPMaIIBLHOTO JIUEPA.

2. Bribepute oHy U3 anbTepHATUB MOBEICHUS MEHEKepa:

- VYBOJIUTH HECOTJIACHOTO JINJEPA;

- [IpourHopupoBaTh €ro MHEHHUE;

- [IpuBneys Ha CBOIO CTOPOHY;

- ITpouee (060CHOBATH).

CuryanuonHas 3axa4a Ne 3

B xomnextuse otaena omnoro HUM ra3oBoii mpOMBININIEHHOCTH 3a TOJBI COBMECTHOM pPaOOTHI
CJIOKUJIUCh XOPOLIME OTHOIICHHS] MEXIY BCEMH WieHaMH KoJuieKThBa. OTHeNn yCHEIIHO CHpPABIISUICA C
MOPYYECHHBIMU 3aIaHUSIMH.

B cBsi3u ¢ mepeBoioM Ha Apyryro paboTy CTaporo HadajdbHUKa OT/ENa Ha €ro JIOJDKHOCTH OBLI
Ha3HAYeH MOJIOJION Y4YEHbIH, U3BECTHBIM CBOMMH HOBATOPCKUMH pa3paboTkamu. CBOIO AESITEIHLHOCTD
HOBBI PYKOBOJUTENh Hadald C YKPEIUICHHS TPYJOBOW TUCIHIUIMHBL: ObLJIa YCTAHOBIICEHA PETUCTpPALIUS
BpPEMEHH TpUXoJla Ha paboTy M yXoJa C pabOThl, BHYTPEHHUX KOMAaHIMPOBOK, YCTAHOBJICHO BpEMS
MIPUEMOB 110 JTUYHBIM BonpocaM. OH 3HAYUTENBHO PACIIMPUI TEMATUKY HAYUHBIX UCCIEJOBAaHUMN OTAENa,
3aKJIFOYMB JIOTOBOPBHI C TMPOWU3BOJCTBEHHBIMU OpraHU3alUsIMH B COOTBETCTBUHM CO CBOEM HAy4YHOU
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crenuanu3anven. 3aaHnus MOJYMHEHHBIM CTapalicsl J1aBaTh KaK MOXKHO Ooliee MOApOOHO, cuuTasi, 4To
COTPYIHHMKHA HEAOCTATOYHO KOMIIETEHTHbI B JaHHBIX BONPOCAX M YTO OHHU CTPOrO JOJIKHBI
MPUAEPKUBATHCS UHCTPYKIIMIA.

UYepes HEKOTOPOE BpeMsl 3aKa3uMKH OTMETUIIM yXyIUIEHHE KauyecTBa HAyYHBIX pa3paboTOK oTxena.
B komnekTuBe yXyAIIMIUCh B3aMMOOTHOILLIEHHWS, TOBBICHIACH Pa3IpaXKUTEIbHOCTh, HAYaJIUCh
KOH(QJIUKTBI.

PemnB, 4TO HYXHO 03J0pOBUTH KOJUJIEKTUB, HAYaJbHUK OTIE]Aa MPEIJIOXKUI YUTH Ha IEHCHUIO
HECKOJIbKUM COTPYAHHMKaM, B3sIB Ha MX MECTO MOJIOABIX crHenuanncTtoB. OAHAKO IIOJIOKEHUE HE
YIY4YUIHIOCH.

Baiie MHeHHE OTHOCUTENBHO BOSHUKILEH CUTYaIlMU U HAPABJICHUN €€ UCIIpaBIeHUs?

Onpenenure:

1. Tun KoH(pIMKTA;

2 COCTaB KOH(MIUKTYIOIINX CTOPOH;

3. MTOBO/IbI U UCTUHHBIC IPUYNHBI BOBHUKHOBEHU ST KOH(QIUKTHOW CUTYaIUU;
4 METO/bl U KOHKPETHBIE IIyTH pa3peiieHus KOH(IUKTa.

CuryanuonHnas 3agaqa Ne 4

Bbl BceMu cuiiaMu CTpEMHTECHh K 3aKIIOYEHHUIO KPYIMHOTO KOHTPAKTa M B XOJI€ TEPETOBOPOB O
MPOJIaYKe y3HAeTe, YTO MPEACTaBUTENb IMOKYIMATels MOABICKUBaeT cebe Oosiee BRITOJAHYIO paboTy. Y Bac
HET >xenaHus OpaTh ero kK cebe, HO €Clii Bl HAMEKHETE €My O TaKOW BO3MO>KHOCTH, TO OH, BEPOSTHO,
repeaact 3aka3 Bamieit pupme. Kak Bl moctynure?

CuryanuonHnas 3agaqa Ne 5

Jomyctum, y Bac B moaunHeHuu pabOTaeT YEJIOBEK, KOTOPBIA HECKOJIBKO TIEPEpOC CBOIO
JTOJDKHOCTh. OJTHAKO M3-332 PA3IMYHBIX OOBEKTHUBHBIX NMPHYMH KapbepPHBIM POCT HE BO3MOJKEH, a JIOXO]
JOCTAaTOYHO BBICOK, €CTh TAKXKXE KOMHUCCHOHHBIC. Haf/'II[I/ITC IIyTH I[OHOHHHTCHBHOﬁ MOTHUBAIIUU TAKOI'O
COTpYIHUKA.

CuryanuonHas 3aga4a Ne 6

Bbl paGotaere B TabauHOM KOMIIAHUU M J0 CUX MOp He ObUIM YOEXKIEHBI B TOM, UYTO KypeHHE
curaper BbI3bIBaeT pak. HepaBHO Bbl 03HaKOMMIIMCH ¢ OTYETOM 00 MCCIIEZOBAaHUH, B X0/1€ KOTOPOro €O
BCEHl OYEBUJHOCTHIO YCTAHOBJIEH CBSI3b MEXIY KypeHHEM pakoBbIMH 3a0osieBaHusMU. Kak Bel
nocTynure?

CuryanuonHnas 3agaqa Ne 7
Bo3moxHa u Hactosmast Ipy»0a Mexay pyKOBoAUTEIEM U oaunHeHHbIM? [IpuBecTr aprymMeHThl
3a U MPOTHB.

CuryanuonHas 3aga4a Ne 8

COTpyIHUK TIOCTOSIHHO YKJIOHSIETCSI OT OTBETCTBEHHOCTH, TEPECTpAIINBAET, KaK CJIEAyeT
BBHITIONHSATH TEKYIIYIO0 paboTy, HO B pe3ylbTaTe Bce JIeNaeT BechMa cTaparenbHo. COTpyIHUK paboTaeT B
KoMImaHu# Oosee moayroaa. Yem MoxkeT OBbITh BhI3BaHa dTa cutyanusi? Kakossl Bamm nefictBusi?

CuryanuonHas 3axa4a Ne 9

[IpencraBere cebe, yTo kK Bam B MoAYMHEHHE MOCTYIAET YEIOBEK, KOTOPBIA paHee paboTan Ha
JIOJDKHOCTH TaKOTO K€ ypOBHsI, Kak ¥ Bama. Uem mMokeT OBITh BBI3BAaH TAKOW MEpPEexXo]l M KaKoBbl Bamm
nercTBua?

CuryanuonHnas 3aga4a Ne 10

Bl — wmenemxep ¢upmbl u Bam npenctoar meperoBopbl, O4YeHb BaxHble st Bac, ¢
MpeICTaBUTENEeM Jpyroi GupMbl IO TTOBOY 3aKIIOUeHUs JoroBopa. B Hauane Gecenst Bol BuguTe, 4TO
Balll TApTHEP HACTPOEH OJarokeiareaIbHO W TO03TOMY OMOIMOHAIBHO «PACIHCHIBACTE» €My BCE
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npeuMyInecTBa Barero ¢ HUM cCOTpyaHHYECTBa, CONMPOBOXKAass Bamry peus sHepruuHbiMu sxkectamu. Ho
3aTeM Bbl oTMeuaeTe, 4TO MapTHEpP MPUHUMAET «3aAKPBITYIO» IM03Y — CKPEIIMBAET PYKH HA TPYyIU H,
BBICKA3bIBasi CBOE MHEHHUE T10 JAHHOMY BOIIPOCY, H30eraer cMoTpeTh BaMm B rinasa.

Bomnpocsr:

1. Yro o3HavaeT manHas mos3a’?

2. KakoBa MOeT ObITh IPUYMHA TAKOT'O MTOBEICHUS MTapTHEpa?

3. Kakue aevictBust Bol npennpumere?

Kpurtepun ouieHKH NPOME:KYTOYHOM aTTeCTAallMU (3a4eT):
Ouenka XapakTepuCTUKH OTBETA CTYJAEHTA

3auTeHo CTYJIEHT YCHEIIHO OTBETWJI HAa BONPOCHI IPEINOAaBaTeNsi BO BpEeMs
Oeceqlbl HAa TEMbI, CBA3aHHbBIE C U3yYaeMOW TUCIUIUIMHON, MPaBUIbHO
pemna  3ajady: KpaTKO U3JIOXKUI €€ coiepxaHue. B ciydae
BapHMAaTUBHOCTU pEHICHHUS 3aJaud  OOOCHOBaJl BCE BO3MOXKHbBIE
BApPUAHTHI PELICHUSI.

He 3auteno CTYJEHT HE OTBETHJI Ha BOMPOCHI MpPENOAaBaTelNs, HE BBINOJIHUI
CUTYallMOHHYIO 33/ayy, [0 pe3yJbTaTaM YCTHOIO OIpOCa IMOJIy4HJII
HEYJIOBJIETBOPUTEIHHYIO OLIEHKY — HE 3a4TEHO.

8. YYEBHO-METOJMYECKOE M HWH®OPMALMOHHOE OBECHEYEHUE
TUCHUIIMHBI

8.1. OcHoBHas JMTEpaTypa

1. AcraxoBa, H. I. MeHemkMeHT: y4eOHUK Ui CpPeIHEro MmpodecCHOHAILHOTO 00pa3oBaHUS /
H. W. AcraxoBa, I'. 1. MockButuH; mox obmel penakmueit H. M. Acraxosoii, I'. 1. MockBuTuHa. -
Mocksa: MU3narenscTBo HOpaiit, 2026. - 422 c. - (IIpodeccnonansaoe odbpazoBanue). - ISBN 978-5-534-
15997-4. -  Tekcr: onekTpoHHbli//  OOpasoBarenbHas  1arpopma  HOpaiit  [caiit]. -
URL: https://urait.ru/bcode/583719

2. AGuyk, B.A. MeHemKkMeHT: MPUKIAJHbIE ACHEKThl: YYeOHUK U MPAKTUKyM [JIS BY30B /
B. A. AGuyk, C. IO. Tpanuuem, B. B. Tumuenko. - 3-e usn., ucnp. u jgom. - Mocksa: M3gaTenbcTBo
HOpaiit, 2026. - 347 c. - (Bricuiee oopazoBanue). — ISBN 978-5-534-17081-8. - Tekct: anekTpoHHBIH //
O6pazoBatenpHas wiatrdopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/584707

3. MeHemKMeHT: y4yeOHMK JUIsl CpeaHero MpodeccrnoHalbHOTO 00pa3oBaHusi / MOJ pelaKiuei
IO. B. Ky3nenoBa. - 2-e¢ usn., mepepad. u pgom. - MockBa: WznarensctBo IOpaiit, 2026.- 595 c. -
(ITpoeccronanbroe obpazoBanue). -ISBN 978-5-534-18120-3. - Texcrt: JIEKTPOHHBIN//
O6pazoBatenpHas mwiatdopma FOpaiit [caiiT]. - URL: https://urait.ru/bcode/585232

8.2. lonostHMTEIBHAS JIATEPATYPa
1. 3enkoB, A. B. MeTo/bl ONTUMAaNIbHBIX PEHICHUH | Y4eOHUK I CpeTHEero Npo(ecCHOHATBHOTO
oOpaszoBanusi / A. B. 3enxoB. - MockBa: M3znarensctBo FOpaiir, 2026. - 201 c. - (IlpodeccuonansHoe
obpazoBanue). - ISBN 978-5-534-15370-5. - Tekcr: snektpoHHbIi// OOpa3oBarenbHas IMiardhopma
IOpaiir [caiiT]. - URL: https://urait.ru/bcode/589115
2. VmpaBneHue mnpoekTtamu. [t-TexHomorum: y4yeOHUK I CpEAHEro Nnpo(ecCHOHATBHOTO
oOpazoBanms / moa penakuueit P. @. Manukona. - 2-e usn. - MockBa: MznarensctBo Opaiit, 2026. -
167 c. - (IIpodeccuonanbnoe oOpazoBanue). - ISBN 978-5-534-20796-5. - TekcT: 31eKTPOHHBIN//
O6pazoBarenpHas miatdopma FOpaiit [caiiT]. -URL: https://urait.ru/bcode/589998
3. ®omun, B.UW. Menemxment B UT: uHpopmannoHHBIM Ou3HEC: yuyeOHHUK Ui CpEIHEro
npodeccuoHanbHOro obpazopanusi / B. M. ®omuH. - 4-¢ u3z., ucnp. U jgom. - MockBa: M3naTenbcTBO
HOpaiit, 2026.- 240 c.- (IlpodeccuonanpHoe oOpazoBanue). - ISBN 978-5-534-16469-5. - Tekcrt:
anexTpoHHsbid // OOpa3zoBarensHas matdopma FOpai [caitt]. - URL: https://urait.ru/bcode/587734
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BHBEJIHOTEMHO-
HHPOPMALMOHHBIN
LEHTP
2026/2027

Iepuoauyeckue u3TaHus:

1.  AxrtyanpHble TPOOJIEMBI YKOHOMHKH M MEHEKMEHTA: Hay4yHbIM XkypHan / CapaTOBCKHA
rocy/1apCTBEHHbIN TexHuueckuil yHusepcuteT umenu FO0.A. I'arapuna. — 2014. — Caparos, 2019-2025. —
ISSN 2312-5535. — Tekcrt: anekrponnsiii. — URL: https:// www.iprbookshop.ru/98831.html

2.  (@DuHAHCOBBIE  WCCIICAOBAaHUS:  HAy4YHO-0Opa3oBaTeNbHBIM  KypHanm /  PocToBckuid
rocyaapcTBeHHbI skoHoMuYeckuit yHuBepcuteT (PMHX). — 2000. — PoctoB-Ha-/lony, 2014-2025. —
ISSN 1991-0525. — Tekcr: anekrponnsiii. — URL: http://www.iprbookshop.ru/62035.html

8.3. [IporpammHoe oGecneyeHne, NOUCKOBbIE CHCTEMBI
MicrosoftWindows
Microsoft Office Professional Plus 2019
KoncynbranT-I1lmoc
Google Chrome unu SInnexc. bpaysep

8.4. bazbl JaHHBIX, MH(OPMAIMOHHO-CIIPABOYHbIE H IOHMCKOBbIe cHcTeMbl, HHTepHeT-

pecypchl

— baza nannbix «CTtparernueckoe yrpaBieHUe U MIIaHUPOBaHUe» - http://www.stplan.ru

— CnpaBouHo-nipaBoBas cuctema «Koncynprantllmtoc» - http://www.consultant.ru/

— CrnpaBOYHHK JUIsl 5)KOHOMHUCTA - http://www.catback.ru/

— HHdopmannoHHblil pecypc « JKOHOMHUKA U pUHAHCHD - www.finansy.ru

— OGpasoBarensHas miathopma FOPAMT - https://urait.ru/

— OnekrporHo-oubimoreynas cuctema ZNANIUM - https://znanium.com

— IlouckoBas cucrema Yandex - https://www.yandex.ru

9. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUME JUCHUIIJIMHBI

Jlist pean3anuy TUCIUILTHHB HEOOXOIMMO CIIeTyoIee MaTepUaIbHO-TEXHHUECKOe 00ecTIedeHNE:

— JUIsl TIPOBEJIEHUS JIEKIMH, YPOKOB — ayAuTOpUs, oOOpynoBaHHas Yy4yeOHOHl MeOenbio u
cpeacTBaMu 00ydeHus: mpoektopom, [1K, sxpanom, 10ckoi;

— JUI1 TIpOBEJEHMsI BCEX BHUAOB JAOOPATOPHBIX M MPAKTUYECKUX 3aHATUH, IUCLUIUIMHAPHOM,
MEXIUCIUIUTMHAPHON ¥  MOJIYJNBHOM TOATOTOBKM — KOMITBIOTEPHBIM KIJACC C JIUIICH3HOHHBIM
IPOrpaMMHBIM 00€CTIEYEeHHEM.

— JUI1 TpOBENEHUs NPOMEXYTOUHOH arTecTallil — KOMIIBIOTEPHBIM Kilacc C JIMIEH3UOHHBIM
MIPOrpaMMHBIM 0OecTIeYeHUEM.

— JUI1 CaMOCTOSITENIbHOW pPa0OThl — IIOMEIICHHEe, OCHAIIEHHOE KOMITBIOTEPHON TEXHUKOH ¢
BO3MOKHOCTBIO MOAKIIOYeHH K cetu «VHTepHeT» M obecredeHueM [JOCTyna B 3JIEKTPOHHYIO
nH(pOpMaIMOHHO-00pa3oBaTebHYI0 cpeny MucTuTyTa.

10. OCOBEHHOCTH OCBOEHUSA JUCHUIIJIMHBI JIMIHAMUA C OTPAHUYEHHBIMU
BO3MOKHOCTAMMH 3/10POBbSA

OOyyaromuMcs ¢ OrpaHUYEHHBIMH BO3MOKHOCTSIMHM 370POBbsSI MPEJOCTABISIOTCS CHEUAIbHbIE
yueOHUKH, y4deOHbIe MOCOOMs W JAWJAKTHYECKHE MaTepHalibl, CIEeUUAIbHbIE TEXHUYECKHE CpelCTBa
oOydeHHusT KOJJIEKTUBHOTO M WHAMBUAYAJIbHOIO TOJb30BAaHUS, YCIYI'M acCUCTEHTa (ThIOTOpA),
OKa3bIBAIOUIETO  OOYYaroIMMCSl  HEOOXOAMMYIO  TEXHHYECKYI0 IOMOIIb, a TakXke YCIyTH
CYpAONEPEBOTUUKOB U TH(IOCYpAONEepeBOJUUKOB. OpraHuzanus oOecrneuynBaeT IMEeYaTHBIMU H/WIN
AJIEKTPOHHBIMU 00pa30BaTeIbHBIMU pecypcaMd B (OpMax aJanTUPOBAHHBIX K OrPAHUYEHUSIM HX
310POBBSI.
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OcBoeHMe [UCHUILUIMHBI OOYYaroIMMHUCS C OrPAaHUYEHHBIMH BO3MOXHOCTSMM 310POBbS U
MHBINJAMUA MOXET ObITh OPraHU30BaHO COBMECTHO C APYTUMH OOyUalOIMIMMUCS, @ TAaKXKe B OTACIbHBIX
rpymnmax.

OcBoeHne JUCHUIUIMHBI OOYYarOIIMMHUCS C OrPAaHUYEHHBIMH BO3MOXHOCTSIMH 3J0POBBS U
MHBINJAMU OCYILIECTBISIETCSA C YYETOM OCOOEHHOCTEH NCUXO(PU3MUECKOrO pa3BUTHUS, UHIMBUIYAIBHBIX
BO3MOKHOCTEH U COCTOSIHUS 370POBBSI.

B mensx AOCTYNHOCTM NOJY4YEeHHs  CpelHEero INpo¢eCCHOHAIBHOIO  00pa3oBaHUsA 110
00pa3oBaTeNbHON NPOTpaMMe JIMIAMH C OTPAHUYEHHBIMH BO3MOXHOCTSIMH 3JI0OPOBbSI IIPH OCBOCHHH
JTUCLUIUIMHBI 00eCIeunBaeTCs:

1) st U1 ¢ OrpaHUYEHHBIMU BO3MOYKHOCTSMU 37I0POBBSI IO 3PEHHUIO:

— IPUCYTCTBHE ThIOTOPA, OKA3bIBAIOILUI CTYACHTY HEOOXOAUMYIO TEXHHUUECKYIO MIOMOIIb C YYE€TOM
WHIMBUYaIbHBIX OCOOCHHOCTEH (TOMOraer 3aHsATh paboyee MeCTO, MEPEeABHraThCs, MPOYUTATh M
oopMuUTh 3a1aHUE, B TOM YHUCIIE, 3AlIUCHIBAs [I0]] IUKTOBKY ),

— IUCHMEHHBIE 33JaHUs, a TaKXKE HHCTPYKIMH O TOPSAKE HMX BBINOJIHEHUS O(OPMISIOTCS
YBEJIMYEHHBIM HIPUPTOM,

— cIierUagbHble YYCOHUKH, y9eOHbIe MOCOOUs M TUAAKTUYECKHE MaTepHalbl (MMEIOIINe KPYITHBINA
mpudT wim ayauodaie),

— UH/IMBUIyalIbHOE paBHOMEpHOE ocBelleHrne He menee 300 Jrokc,

— IpU HEOOXOJUMOCTH CTYJIEHTY JUIsl BBIIIOJHEHMS 3a/laHUsl MPEJOCTaBIIAETCS yBEIMYMBAIOLICe
YCTPOWCTBO;

2) A UL ¢ OTPAHUYEHHBIMU BO3MOXKHOCTSIMU 3/J0OPOBbS IO CIIYXY:

— TPUCYTCTBHE ACCUCTEHTA, OKA3bIBAIOIIMN CTYACHTY HEOOXOAMMYIO TEXHHYECKYIO IMOMOIIb C
YU€TOM MHJIUBUAYAJIBHBIX OCOOCHHOCTEH (IIOMOraeT 3aHsiTh pabouee MECTO, NMEePEIBUIaThCs, IPOUUTAThH
1 0hOpMUTH 3a/1aHKE, B TOM YHUCIIE, 3AIUCHIBAS O] IUKTOBKY ),

— o0ecrieynBaeTcs HaJIMYUE 3BYKOYCHJIMBAIOLIEH ammaparypbl KOJUIEKTUBHOTO MOJIb30BaHUS, IIPU
HEOO0XOMMOCTH 00ydaroIeMycsi TIPEAOCTABIISICTCS] 3BYKOYCHIIMBAIONIAsl allaparypa WHIAUBHYaJIbHOTO
[10JIb30BaHMS;

— obecrieunBaeTCs HAISKAIIMMU 3BYKOBBIMHU CPEICTBAMH BOCTIPOM3BEICHUS HH(OPMAIIHH;

3) g UL ¢ OTrPaHUYEHHBIMH BO3MOYKHOCTSIMH 3[I0POBbs, HMMEIOIIMX HapyIIEHHs OINOPHO-
JBUTATEIFHOTO ariapara:

— NUCbMEHHBIE 33J]aHMsI BBIIOJIHIIOTCS Ha KOMIIBIOTEPE CO CHEIHATU3UPOBAHHBIM MPOTrPAMMHBIM
o0ecTIeYeHNEM HITH HaJUKTOBBIBAIOTCS THIOTOPY;

— I10 JKeJIaHUIO CTY/IEHTA 3aJlaHHsI MOTYT BBIMOJIHATHCS B YCTHOM (hopme.

IIporpamma coctaBieHa B coorBercTBUM ¢ TpeboBaHusmMu PI'OC CIIO no crneunanbHOCTH
09.02.07 «IuopmaninoHHbIE CUCTEMBI M IPOTPAMMHPOBAHHUE)
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